
Dear Musicians of the Palo Alto Philharmonic, and Board of Directors.

I would like to take this opportunity to warmly greet you all and thank you for 
the opportunity to lead the Palo Alto Philharmonic, and sustain and develop your long 
tradition of music-making together.  I thoroughly enjoyed working with you all last 
February, and look forward to building on that experience together.  Together with the 
music committee, we have planned an exciting season for 2019-2020 that includes works 
of Mahler, Prokofiev, Grieg, Tchaikovsky, Actor, Mozart and Barber.  Excellent soloists 
will be joining us as well.  I’m so excited to work with you collaboratively on this won-
derful repertoire.  

In recent years, through my professional work and personal life, I’ve been keenly 
aware, more than ever, of the importance of community.  A community orchestra has a 
inherent ability to be a galvanizing force in creating and nurturing connections between 
people.  Broadly speaking, music itself is a communal experience.  Music has this unique 
capacity to connect us, tap into our collective imagination, and transcend perceived bar-
riers between people.  Certainly, as orchestral musicians, we are connected through the 
experience of playing the symphonic repertoire itself.  Without us, this music only exists 
as an abstraction on the page and has no life.  We bring it to life though our collabora-
tive effort.  The extraordinary opportunity to share that experience and engage our lis-
tening audiences though performance, allows us to collaborate with them, in real time, 
and music moves us all forward together.  Our society is hungry for real connections 
between people, for a sense of community.  This is our purpose, and what music is all 
about.  This is what we create for our listeners, and ourselves, as a community orches-
tra.  

A community is made strong by the consistent commitment and involvement of 
its members.  This is especially true of an orchestra.  We are only as good as the sum of 
our parts.  We need each other to be present to succeed together.  Each one of us is ex-
tremely important, regardless of your instrument or where you sit in the orchestra.  I 
want you each to value your role and know that I understand the value of your time 
(especially because you are volunteering, with busy lives).  

I will ask that you find time to practice and prepare your music- even if you only 
have a few minutes each day.  You will enjoy yourself in rehearsal so much more with 
even a little preparation.  I will also ask that you come to rehearsals consistently and 
promptly.  Finally, I'll ask you to keep an open mind, and try new things.  That's about 
it!  In return, I will strive to create a welcoming, creative environment in rehearsals, 
where we reach together for the highest musical and artistic standards we can, and 



where risk-taking is encouraged.  Expression is much more compelling and beautiful 
than perfection.  I hope to create a space where players with more experience and tech-
nical ability are satisfied and challenged, and that allows players with less experience 
and technical mastery to blossom, improve, and gain confidence.  Most importantly, we 
will enjoy making music together and sharing it with our audiences.  There is a reason 
why folks call what we do playing.  

Beyond rehearsal and performance, I look forward to working in cooperation 
with the leadership of the PA Philharmonic to continue to build awareness of our or-
chestra and to increase our audience base through greater visibility, outreach, and fund-
raising.  If you can, please consider offering your time and talent to help.  I will rely 
upon the experience and devotion that so many of you have shown this orchestra for 
decades.  I’m particularly excited to work with assistant conductor and composer in res-
idence, Lee Actor. 

See you on September 9, 2019 for our first rehearsal.  Please stay tuned to your 
email and to the website for all the latest information.

With warmest regards,


